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Activity Report - 2006
CODECS Foundation for Leadership
I. Introduction
The present report summarizes the main activities carried out between January 1 – December 12, 2006 to promote and develop CODECS Foundation’s programs, in accordance with the mandate entrusted by the Board of Directors.
II. “Leaders of the Third Millenium” Program – results 
	Number of…
	2006
	2002-2006

	Secondary and high-school students (paying the courses)
	1235
	5100+

	Towns
	18
	40+

	High schools
	33
	70+

	Seconadry schools
	7
	10

	Trainers
	73
	200+

	Trainers - teachers
	28
	40+

	Trainers – high schools students
	18
	20


Measurable results of 2006:
· 5000+ graduates of LTM modules
· Consolidation of CODECS’ image and brand as a direct result of LTM program (according to direct feedback) 
· Confirmation of LTM program status as an opportunity of professional develpoment of CODECS’ employees and collaborators (according to direct feedback)
· Consolidation of the partnership with British Council

· Confirmation of the LTM offer’s opportunity in the pre-university educational landscape (according to high school students’ feedback)
· 22  LTM trainers – high schools students (Bucharest – 16; Timisoara – 2; Bacau – 1; Ploiesti – 3)

· 28 LTM trainers - teachers, most of them graduates of distance education courses in partnership with CCD Bucharest
· Designing and delivering leadership courses for school units directors of Bucharest, in partnership with Teachers Training Center of Bucharest (sectors 1, 2, 3, 4, 5, School Inspectorate of Bucharest) 
· 2 Teambuilding & Leadership camps (April 17-20; June 19-22, 2006 – Magura Branului, Brasov county), 40 participants
· LMT Reaching OUT II – promoting and delivering the LTM program in Turnu Magurele, Zimnicea, Reghin, Resita, Barlad (150 high school students)
· Student Voice Romania (partnership with British Council) – creating an IT platform that allows for interaction between more than 200 high school students from Cluj, Iasi, Timisoara and Bucharest on pre-university education themes
· Partnership with private College Lauder (leadership course for 21 high school students of 9th grade, during 2006-2007)

· Establishment of LTM Club and deploying its first important event ((Leaders among us(, November 25th)
· CSR partenership with TenarisSilcotub company (modules and leadership camps in 2007, for 60 high school students from Zalau and 40 high school students from Calarasi)
· Signing the LTM partnership contract with Ministry of Education (State Secretary for pre-university education level)

III. Conclusions:
1. The LTM offer is viable for CODECS development, proving its status of „good practice model”; in 5 years, (LTM( evolved from educational program into Jobs & Networking School
2. Development projects of the LTM offer will ensure incresing the volume of students’ enrolments, with strategic development in university education and didactic personnel of pre-university education
3. Foundation will continue, in intensive rhythm, to identify new opportunities of projects and partnerships, generating additional incomes (regional extension)

Marian Stas
Chairman, CODECS Foundation for Leadership
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