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	Fundaţia Pro Women este o organizaţie neguvernamentală locală, înfiinţată la data de 13 iunie 2000 în Iaşi şi are ca scop susţinerea şi promovarea femeilor.

Misiunea Fundaţiei Pro WOMEN

Ridicarea nivelului de încredere în forţele proprii şi stimularea dezvoltării personale a femeilor în  vederea unei mai bune participări la democratizarea societăţii.

Activităţi de bază

· Consiliere, mediere şi orientare profesională

· Consultanţă în diferite domenii

· Training

· Campanii de informare şi conştientizare 

· Cercetări şi studii

· Editare şi diseminare materiale informative

· Organizare seminarii, conferinţe şi alte evenimente

Grup ţintă

· Femei şomere aflate în căutarea unui loc de muncă

· Femei angajate în procesul de schimbare a carierei

· Adolescente cu probleme specifice vârstei

· Femei care doresc să promoveze în poziţii de luare a deciziilor

· Femei implicate în viaţa publică / politică

· Femei din mediul rural



	
	

	Foreword 


	Pro WOMEN Foundation is a local non - gouvernamental organization, established in Iasi on the13 th of June 2000 and registrated as a juridical entity having nonprofit and nonpolitic profile.
Pro WOMEN Foundation mission 

Increasing women’s level of self confidence and personal development in order to successfully improve their partcipation in strengthening democracy.

Main activities 

· Group and individual psychological counseling
· Social assistance for disadvantaged groups
· Consultancy on different issues
· Training
·  Advocacy campaigns
· Research and studies
· Organizing seminars, conferences and other events
· Editing and disseminating informative materials
 
Target group

· Women engaged in the process of career change and development 
· Young girls confronting specific age problems 

· Women who are willing to promote in decision making positions

· Women involved in public and political life

· Women from rural areas




DEVELOPED PROJECTS IN 2003
1. Counseling Center for Unemployed Women
Donor 
Swiss Agency for Development and Cooperation– DEZA

Aim 

To diminish the exclusion of unemployed women by supporting them to successfully integrate/reintegrate on the labor market
Objectives 

· To develop unemployed women’s personal abilities in order to identify and obtain a job

· To improve target group’s level of information regarding legal conditions of employment

· Increasing the level of employment for women and to stimulate them in order to adjust to the new labor market requirements 
Target group 
· Women unemployed

· Women without any state financial support 

· Women graduates looking for a job 
· Local employers 
Time period 
· Second  mandate: January  2003 – December 2005

Activities
· Psychological counseling
· Training in order to gain abilities for searching and maintaining a job and information on  labor market legislation 
· Testing and vocational orientation 
· Contacting local companies to identify job vacancies 

· Job mediation and permanent collaboration with local companies 
· Support for setting up a small business 
Obtained results  in 2003

	Year
	No. of beneficiaries 
	No. of counseling sessions 
	No. of job madiations 
	No. of paticipants to courses
	No. of employed women
	No. of local companies to which we contacted 

	2003
	508
	713
	752
	284
	62
	1012


20 women, clients of Counseling Center, having a very bad financial situation received gifts by the end of December for Christmas. These gifts consisted in food poducts, sweets, cosmetics and clothes for them and their children. This was made possible with the kind help of some close collaborators of Pro WOMEN Foundation: mrs. Tereza Lincu, one of our clients, ms. Mihaela Negru, business woman from Iasi city, ms. Viorica Surdu, chief executive in County Labor Inspectorate of Iasi and ms. Irina Anea, business woman from Iasi.  
                                                                   *
Project team:

Irina Carmen Barbalata – project coordinator 
Stefania Nastas – psychological counselor ( January  – October)
Camelia Alexa – psychological counselor
Irina Gradinaru – psychological counselor( October – December)
Carmen Hojbota – job mediator
*

2. Business Opportunities for Women
Donor 
Co-financed by  UNDP and   CIDA (Canadian Agency for International Development)

Aim 

To raise the level of women’s involvement in entrepreneurial activity of Iasi city
Objectives

· To support women in starting and developing their own business in order to contribute to economic development of local comunity
· to encourage the small entrepreneurship for women in different jobs required by the present trend of the labour market (obtaining the authorization for individual activities/ self employment)
·  to contribute to the implementation of the Action Plan for Sustainable Development for Iasi in order to improve the business sector and to raise the economic status of the citizens 
Target group
· 40 women willing to start a small business

· 40 women to become self -employee 
Duration: June – November  2003
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One of the trainings 
Obtained results
· 70 % of the women gained the abilities and the techniques for starting a their own business business

· designing a local plan to suport business women in Iasi comunity

· a brochure containing all the necessary information for staring a business has been edited 

 
*

Project team:

Carmen Hojbota – project coordinator 
Roxana Atesoae – project asistant 
Irina Carmen Barbalata – project consultant
*

3.  Local Initiatives of Supporting Young Girls
Donor 
 co - financed by US DOL and IREX ( International Research & Exchanges Board)
Aim 
To support the economic integration of girls exposed to human trafficking 
 Objectives
· Identifying the traffiking origin locations (dancing schools, placement centers, vocational schools)
· Informing and training a group of 80 vulnerable girls in order to improve their job skills and abilities to meet the labour market requirements
· Providing qualification courses and job mediation for the target group 
Target group
80 girls and young women from  Iasi, Vaslui si Roman

Duration:  May  – December 2003

Obtained results
· 75% of the target group was enlisted to qualification courses organized by education providers accredited by the Labor and Social Solidarity Ministry and the Education and Research Ministry

· 90% of the target group benefited from empowerment training and activities

· An improved collaboration among social actors (NGOs, local authorities) from the three counties 
*

Project team:

Irina Carmen Barbalata – project coordinator
Mariana Straton – social worker
Anca Rebeca Pop – social worker

Camelia Alexa – psichologist 
Stefania Nastas - pscihologist
*

4. ILSA – Follow- up, Equal Chances on the Labor Market from Iasi, sociological research 
Duraton:   September 2003 - January 2004
Activities and results in 2003

· Conducting an opinion poll in Iasi city on worker's opinion on discrimination on the labor market (600 subjects)

· Sociological interviews with managers of the most important local companies regarding their policies on equal chances on the labor market

*

Roxana Atesoae – sociologist 
*

5. Culture and Education – Poll Opinion in Tatarasi 
Donor 
Pro Helvetia – Swiss Cultural Programme Romania 
Aim 
Identifying the local priorities in Iasi city and Tatarasi district especially, related to information, education and citizens participation to the cultural activities, in order to raise their personal development and their contribution to the community development and to the quality of life. 

· Activities 

· Organizing 3 focus groups of 8 – 10 persons from Tătăraşi district

· Conducting an oppinion poll on 400 persons living in Tatarasi district

· Realising a research related to culture and education needs for people 
Period: July – August 2003
Obtained results
· organising a meeting at Iaşi City Hall including Vice Mayor Gheorghe Nechita, representatives of Pro Helvetia and various non-governamental organisations. The aim of the meeting targets the setting of a collaboration pertnership regarding cultural-based activities in Tătăraşi district.
· creating of a partnership between Vector Association, Romanian Coreographical Foundation and Pro WOMEN Foundation in order to realise a long term cultural project in Tătăraşi district, supported by Pro Helvetia
*

Project team :

Irina Carmen Barbalata –project coordinator
Roxana Atesoae – sociologist  
6. Women@Work.net
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Donor
Socrates Program  , Grundtvig 2
Pro WOMEN Foundation is partener in this project developed by European Contact Group Organization  - Czech Rep. Along with other 3 NGOs: Community Connections – Great Britain, Vilnius Trade Union Solidarumas  - Lithuania and Bridge to Life – Czech Rep. 
Objectives 

· Help and training for women activists from disadvantaged regions of  Europe (especially in the East) to start and  run  projects leading to empowerment and requalification  for unemployed  women.

· Exchange of know-how, experience and information on women projects and policies around Europe related to women’s unemployment  and work-related discrimination, opportunities of learning and requalification as well as  development of new learning strategies.

· Visits of different women’s projects and mutual exchanges focused on practical learning.

· Promotion of effective strategies to combat women’s unemployment and discrimination, raising  public awareness on these issues.

· Network & partnership building and promoting discussion and cooperation among partner organisations on the local and European level.

Project period:  august 2003 – iulie 2004
Obtained results in 2003
Between 17 September 2003 and 20 September 2003, an international workshop took place in Great Yarmouth, UK as one of the first planned activity of the project. The seminar ‘WOMEN IN MARGINAL AREAS – WOMEN IN PRECARIOUS ECONOMIES’ gathered women from 11 countries: Great Britain, Romania, Czech Republic and Lithuania, as partners within the project along with guests from Albania, Germany, Latvia, Belgium, Finland, Poland and Spain.

The seminar was focused on four major topics:
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· WOMEN & THE LABOUR MARKET (Analysis of the local situation & common points with our local realities & relation to the global economy causing the similar situation in various European countries. Are the women in poor areas even poorer than men? Quality of family life in relation to poverty. Home based precarious & informal work. Issue of basic skills. Unemployment and social exclusion. Seasonal work. Women entrepreneurs in poor areas.) 

· WOMEN OF ETHNIC MINORITIES IN SMALL TOWNS (Difference between the life of migrant and refugee women in cities and small regional towns or villages. Problems they face. Relationship with the local community. Projects on racial equality. )

· WOMEN MAKING CONNECTIONS (Introduction of local project on community building, support and empowerment of women. Presentations of the other European projects. Strategies for networking and an effective co-operation on the ECG international level)

· WOMEN SUPPORT WOMEN (How we can link local action with the global responsibility. How we can support women working in garment industry under unbearable conditions in other countries. Sweatshops in Europe. Clean Clothes Campaign.)

*

Romania project coordinator
Irina Carmen Barbalată
*

7. Training of Human Resources – Carpet Weaving” ( PRUT)
Donor

Phare Project 2000 Economic and Social Cohesion – Pro WOMEN is partner in this project together with TEHNOTRANS Company 

Goal 

To sustain initiatives for human resources employment, especially female resources, in two villages of Iasi and Botosani counties in order to create lasting working places and to develop specific abilities for relaunching the local traditions 


Activities

• Training 25 women in each of the 2 locations in carpet weaving (with certificate)
• Creating and developing a local small company for manufacturing wool carpets (at least 10 looms)
• Informing people from the 2 villages related to other local opportunities with great economical potential 
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Project period :  aprilie 2003 - aprilie 2004

Obtained results in 2003
Initiating a small size section for carpet weaving in Miorcani village where are now working 7 persons ( thsi is one successeful result, because it was not supposed to be obtained considering the initial project).   
*

Project team:

Irina Carmen Barbalată –project consultant
Mariana Straton  - social worker 
Roxana Nimirciag – social worker 
*

8. Resources, Information and Support for Graduates Transition to Workplace Centre


Donor 

Creative Associates Inc.; Main applicant: Social Alternatives Association, Iasi, subcontractant : Pro WOMEN Foundation


Main goal of the programme 

Reduce Child Labor, Sexual Exploitation and Trafficking of Children in Suceava and Botosani counties, Romania 

Specific goal of Pro WOMEN 

Raising the degree of social and professional integration for vulnerable youth in the counties of Suceava and Botosani.

Target group

Approx. 5.000 tineri (age 16 to 18), students in the last two years of highschool or of vocational school, coming from vulnerable families or placement centers

 
Project period:  November 2003 – August 2004
*

Project team
Irina Carmen Barbălată –project coordinator
Roxana Ateşoae – project asistant Botoşani

Dan Mocanu – project asistant Suceava

*

Administrative team in 2003 
Irina Barbalata –executive president 
Carmen Hojbotă – Public relations director
Daniela Burlacu – accountant ( February – October)

Isabela Mihaela Manta – accountant ( since October)

Gabriela Cornelia Cristea – office manager ( since November)
Foundation’ colaborators in 2003
1. Local Authorities

• County Council - Iasi
• City Hall - Iasi
• Local Agency for Labour Force - Iasi
• Local Department of Work 
• Chambre of Commerce – Iasi 
• Police department – Iasi 
• Local Direction for Work and Social Protection 
• Local Department for Schools 

2. Local NGO’s

• World Vision România – Iasi office
• Equal Opportunities for Women Foundation 
• LINK România
• Happy Old Age Association 
• Social Alternatives Association 
• EuroEd Foundation
• Holt Foundation
• Foundation for Social Services - Bethany
• Community and Mediation Center

3. Other institutions:

•  Academic Foundation “Petre Andrei” 
• Diecezan Center Iasi
• Moldova and Bucovina Metropolitan Center 
• Family Resource Center – Direction for Child Protection 
• Medical Center Copou
• The Surveillance and Social Reinsertation Department from Iasi county Court of Justice
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